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The objectives of this research were (1) to study general “information about
agricultural cooperative business functions, (2) to study the risk-level of agricultural
cooperatives, and (3) to make recommendations coneerning guidelines for risk
management of agricultural cooperatives by combining qualitative and quantitative
research methods. There were key informants andtools used in the research. The first
group of key informants consisted of 13 working committees, 24 managers and
cooperative officers, totaling 37 people. The research tool was an in-depth interview
using a risk assessment form and the,data were analyzed quantitatively and in terms
of content. The second group of key-informants included 40 former members of the
cooperative. The research tool wasa focus group. The obtained data were analyzed
for weaknesses and obstacles through SWOT Analysis to find approaches to manage
the cooperative’s risks. To ‘analyze the data, a statistical package was used. Data
analysis, a statistical package was used. The statistics used in data analysis were
number, percentage, mean, and standard deviation. The study results found that the
agricultural/Cooperative’s level of risk in the view of the first group of key informants,
the operating committee, the cooperative managers and staff are indicated as follows.
It was discovered that the highest level of risk was the operation, followed by credit
and_liquidity, respectively. Most of them recommended transfer methods for risk
management. In addition, among former members of the cooperative as key informants
for the second group, most recommended risk management guidelines as follows:
(1) operations should have an internal and external audit system to monitor operations
and report risks. (2) In terms of credit, loan collateral should be thoroughly examined,
and (3) in terms of liquidity, there should be a linkage among cooperative financial

networks.





