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Japanese restaurants continue their upward growth trend and with. the increasing
demand for Japanese food in Thailand, especially in urban areas, Japanese restaurants
have emerged as increasingly interesting investment targets. Ubon Ratchathani is a large
province in the Northeast (Isan) region and also the main city..In-the economy of the lower
Northeastern (Isan) region, the number of Japanese restaurants in the downtown area is
still quite limited. This led to research on the possibility of investing in the Japanese
restaurant business in Ubon Ratchathani’s-downtown area through a study of 4 areas,
namely marketing, technical aspects, management, and finance. The data for this study
was collected by a survey of the generat.populace and through interviews of Japanese
restaurant entrepreneurs in Ubon Ratchathani. Based on the marketing research regarding
strengths, weaknesses, opportunities‘and challenges, it was shown that the business
strength analysis score is 6.70, considered medium to high-level business strength. The
interest of the industry in investment is 5.07 making it a moderately attractive opportunity.
Therefore, a horizontal. expansion strategy is used in relation to existing businesses.
Strategically, the location chosen for running the business was a two-story duplex at Liang
Mueang Road, Kam Yai sub-district, in the downtown area of Ubon Ratchathani. This
location.offers convenient parking and a nearby community. With regard to the design, the
restaurants have to be decorated uniquely. The shops have to provide spaces for
customers to sit comfortably and the place should be spacious. Neutral colors should be
used to create a clean and calming ambiance. For the management, it is suggested that
Japanese restaurants should employ a corporate platform for their business in order to
provide credibility and convenient access to funds in case of any alterations in the business
plan. For in-store management, there must be clearly defined job positions and a sufficient
number of employees to provide services to customers thoroughly and quickly. In addition,
there must be regular training for personnel and the installation of a system that will help
monitor employees' work and collect data from customers using the services in order to

reduce employee errors and corruption. Financially, the result of the project analysis



regarding net present value (NPV), payback period (PP), internal project returns (IRR), and
project sensitivity reveals that Ubon Ratchathani Japanese restaurant businesses invested
a total of 10,938,456 THB of which 70 percent was owner equity and 30 percent involved
bank loans. The cash flow was set to 3,678,456 THB and the pre-operating expense was
260,000 THB. Accordingly, the net present value (NPV) of the Japanese restaurant business
is 11,135,885.42 THB, a positive value. The internal return (IRR) is equal to 30.81 percent
and the payback period (PP) is 2 years, 10 months, and 28 days.





