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The objectives of this research were as follows: 1) to study green business operations,
2) to create green business strategies, and 3) to assess the suitability, feasibility, and cost-
effectiveness of a green business strategy for an oil and gas service station business
in Mueang District, Yasothon Province. This research used.an integrated research
methodology. The research instrument was an interview form. The research used in-depth
interviews and non-participant observations to collect data. Data analysis was based on
content analysis and a triangular validation methed. The main contributors were 1) 7 petrol
station operators, 2) 12 customers who used fuel services, and 3) 2 government agency
officials responsible for environmental pollution control and safety within the gas service
station, specific methods were selected and 3 specialists and experts were employed to
assess the green business strategy of-the gas service station business in Mueang District,
Yasothon Province. The research results were as follows.

(1) Green business operations found that 1) according to a green business model, gas
service station operators still lack full knowledge and understanding of green businesses
and continue to operate a green business according to the terms of agreements with the
main franchise business only. 2) Utilization of resources: gas service station operators
focused- on-reducing the use of extravagant resources and creating the greatest cost-
effectiveness in order to reduce cost and expense. 3) Image creation: gas service station
operators adopted only part of the green business practice to create an image for the
business to motivate customers to use the service. 4) Green business process
development: gas service station operators mostly use solar cells as renewable energy in
their service stations and attempt to introduce innovation for reusing used water in their
business, including always paying attention to the environment within the organization and
nearby communities.

(2) Green business strategy revealed that gas service station operators should use
strategies to develop and improve by dividing the guidelines into 4 approaches. 1) A proactive

strategy involves operators creating a concrete corporate image by carrying out principal



activities while promoting the organization's stature as conducting business in accordance
with green business guidelines. 2) Passive strategies: operators should use strategies to learn
from an excellent model organization by carrying out principal activities with a study tour
to learn from organizations that have succeeded in running a green business. (3) Remedial
strategies: operators should use strategies to create a body of knowledge for the
organization by carrying out principal activities serving as training in green business(to
educate personnel. (4) Remedial strategies: operators should use strategies to build long-
term cooperation with partners. The principle activities are reducing the use of plasticbags
and saving electricity and water.

(3) Strategic assessment results found that 1) the principal strategy for developing
a concrete corporate image involved publicizing the organization's vision of doing business
in line with green business practices. It was found that in terms of suitability, feasibility, and
cost-effectiveness, all three aspects were at the highest level (mean equal to 4.33 total).
2) Strategies for education based on an excellent model organization principally involved
a study tour. It was found that in terms of suitability, feasibility, and cost-effectiveness, all
three aspects were at the highest level (meant='4.33-4.66). 3) In terms of strategies for
building long-term cooperation with business'partners, the main activity was to reduce the
use of plastic bags. It was found that in terms of suitability, feasibility, and cost-
effectiveness, all three aspects were at the highest level (mean = 4.33-4.66). The activity
had the principle of preventing the waste of resources such as the water supply, electricity,
etc. It was found that in terms of suitability, feasibility, and cost-effectiveness, all three
aspects were at the highest level (mean = 4.33-4.66). 4) Strategies for creating a body of
knowledge for the( organization principally involved organizing training to educate
personnel about' green business operations. It was found that in terms of suitability,

feasibility, and cost-effectiveness, all three aspects were at the highest level (mean = 5.00).





