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This study aimed to investigate (1) general information of sample‘representatives
in Kantharalak district, Si sa ket province, (2) attitudes of swine feeders towards the
strategy in service marketing mixs for the swine completed foods'in the region, (3) SWOT
Analysis of the business in the area, and (4) an establishment of the strategy in service
marketing mixs. In this study, samples were a total'of 12 swine feeders with at least
one year feeding experience occupying a smalltfarm and holing between 50-500 swine
registered as legal swine feeders in Kantharalak'district, Sisaket province. Furthermore,
interview forms were employed of data collection while In-depth Interview among
individual representative using a voice recorder were applied for data analysis.

The result of the study .indicated that the core respondents were male aging
41-50 years old with over60,000 THB of their monthly incomes. education is at the
bachelor level. Each swine food purchasing volume was 50-100 sacks, paid by cash,
and the average purchase frequency was two times a month.

Opinion of pig farmers and service marketing mix factors The product aspect is the
product quality, the price aspect is the cheap product. The distribution channel is
a matter. of convenient travel location. Marketing promotion is giving discounts,
redeeming, giveaway, and the personal side is knowledgeable employees who can give
advice. The physical aspect is the cleanliness of the shop. Organized Process aspect is
the delivery service on time.

According to SWOT Analysis, (1) the strength was that the swine food entrepreneurs
could manage their food inventories consistent with periods and needs of swine
feeders. (2) For weakness, a security management concerning officer working delivery
trucks was lacked, considered as a significant risk of transmission on bacterial infection.
(3) Regarding its opportunity, a suppression policy established for eliminating illegal
swine food entrepreneurs who were not registered and certified from Thai government

agency leaded to flowing business running among the legal entrepreneurs. (4) For



threat, epidemics and communicable diseases spreading in other areas of Thailand
directly affected on swine feeding and foods industries.

Strategies related to service marketing mix. The main strategies and sub-strategies
are as follows: 1) The low-cost strategy is inventory management during the time period
required by pig farmers. 2) mass sales profitability and strategy; and 2) differentiation
strategies, including employee training. Service quality improvement.





