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This research aims to investigate problems arising from the-budset disbursement
process of Kokjan Sub-district Administrative Organization, Trakan-Phuet Phon District,
Ubon Ratchathani Province and to propose its solutions/ The data was collected from
39 staff members of Kokjan Sub-district Administrative Organization. The research
instrument employed was a questionnaire. The/ descriptive statistics used were
comprised of the mean, standard deviation, and percentages. The research process had
six stages: 1) study problems of a budget disbursement process, 2) survey and prioritize
the problems, 3) conduct and create relevant activities or tools to solve the problems,
4) implement the activities and the'tools, 5) gather the participants’ opinion toward
the problem’s levels after’ the implementation and 6) propose solutions to the
problems.

The results showed-.that the problem concerning administrative travel expenses
was at a high level(=4.23). The specific problems in this category were ranked from
the highest meanscore to the lowest as follows. The first problem with the highest
mean score (i =+4.97) was an inaccurate budget calculation made by the requestor. As
a result;a request of the budget readjustment must be made after the travel. The
second problem with the highest level (u = 4.92) was unclear traveling details such as
date, time and transportation provided by the requestor resulting in a delayed budget
disbursement process. The third problem with a high level (u = 4.41) was the
reimbursement of petrol expenses for a personal car without submitting an official
request letter before travelling. Another problem with a high level (u = 3.56) was an
overdue loan payment. The last problem with a moderate level (u = 3.20) involved
incomplete documents for reimbursement of travel expenses submitted by the
requestor such as an original official document of the travel, an invitation letter and a
requisition of travel expenses form. To solve the problems, a workshop and a tool such

as a flow chart were created. Additionally, a hands-on work trial for a period of 1 month



was instituted. The post-workshop survey showed that the mean score of the problem

regarding the travel expenses decreased from 4.23 (highest) to 2.67 (moderate).





