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ABSTRACT
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The purpose of this research was to study-business types and analyze factors that
affect the efficiency of logistics management-and propose guidelines for enhancing
border trade in Thailand and the LaoPDR with efficient logistics management. This was
mixed methods research. The sample consisted of 185 people from companies that
use logistics management crosssborder transport, 103 people from the Chong Mek
customs house, and 82 people from the Mukdahan customs house. The sample was
selected by non-probability random sampling with a specific random sampling
technique. The Chong Mek customs house has the most exported goods which are
industrial products accounting for 34.0 percent. From the results of the hypothesis test,
it was found that different business models affect the efficiency of logistics
management differently at the statistical significance level of 0.05. Factors affecting the
efficiency of logistics management are distribution management and information
management at the statistical significance level of 0.05. The Mukdahan customs house
has the most exported goods which are consumer products representing 39.0 percent.
From the hypothesis test results, it was found that different business models affect the
efficiency of logistics management differently at the statistical significance level of 0.05.
Factors affecting the efficiency of logistics management are inventory management,

transportation management, and information management at the statistical significance



level of 0.05. Guidelines for enhancing border trade are: product distribution
management: responsive supply chain strategies should be used to focus on quickly
responding to distribution needs to save time and reduce costs. Inventory
management: strategies that focus on safe stock management should be implemented
to determine the appropriate inventory. Transportation management: transport
management system strategies should be used to plan an efficient transportation
system. Information system management: software strategies and network-strategies
should be used to guide information system management and real-time customer

locations.





