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This research studied business performance indicators and-their importance to
new entrepreneurs in Ubon Ratchathani province. Qualitative.research was conducted
through in-depth interviews with a sample group of 12 new entrepreneurs who joined
the Business Incubator Project at Ubon Ratchathani University Science Park, from
September 2020 - February 2021. After this, content analysis was employed.

From the results of the study, it-was. found that the entrepreneurs use
performance indicators divided into six areas,‘which are consistent with the concept
of the Balance Scorecard (BSC) in fouriaspects: 1) the financial perspective including
such indicators as sales, profit, cost, and capital, 2) the customer perspective, namely
customer satisfaction, market _share;-the number of customer complaints, the number
of new and returning customers, 3) the internal process perspective containing
indicators such as production planning, waste and processing errors, storage safety,
the number of new product launches, inventory, product quality, and the return of
products, and shipping time, and 4) the learning and development perspective with
such indicators as employee satisfaction, training and development, work efficiency,
employee ‘resignations, and employee feedback. The other two aspects that are
beyond.the conceptual framework of the BSC include 1) the community perspective
in~which community revenue is taken into account, and 2) reputation, in which
awards or other recognition is taken into consideration. The new entrepreneurs
prioritize 1) customer satisfaction and profit, 2) costs, and 3) sales as essential

indicators





