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The key objectives of this research were to study the resource-based view of
internet cafes and their external and internal environments under-current competitive
conditions and to find adaptation strategies to increase .competitive advantages for
internet cafe operators in the Mueang District, Ubon Ratchathani Province. The research
instrument involved interview forms for in-depth interviews with 18 internet cafe
entrepreneurs concerning internal resources,. external factors, and competitive
environments affecting internet cafes and. the adaptation strategies of internet cafe
entrepreneurs between September - October 2019. The data was analyzed by means
of content analysis. The results revealed that an internal financial resource, particularly
the budget to establish an‘internet.cafe, was necessary for conducting this business.
With regard to external factors, technology affected internet cafes most. Regarding
competitive environments;. bargaining power with computer suppliers influenced
internet cafes most. Regarding increasing the competitive advantages of internet cafes,
the entrepreneurs used a variety of adaptation strategies, depending on their business
size. To clarify, large internet cafes added services beyond those of competitors and
promoted sales through public relations. Small internet cafes updated computers every
2\=.3 years for higher performance capable of supporting new games. Firms of both
sizes employed the low-cost strategy of keeping business costs low to contribute to
increased profitability. However, this proved to be an unsustainable strategy for small
internet cafes, due to a lack of bargaining power with computer suppliers. Therefore,
small internet cafe operators should develop intimate and familiar relationships with

customers to increase retention.





