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This research aims to (1) develop an efficient budget management framework for
projects within the organization, and (2) study problems and find solutions for project
budget management within the organization. This study adopts a participatory action
research approach. The data providers consist of personnel within the organization who
are involved in budget management for projects. This includes policy makers,
supervisors overseeing the implementation of operations and budget disbursement
according to predetermined plans, as well as project managers and other relevant
stakeholders. Data was collected from a total population of 16 individuals, comprised
of two individuals from management or at a similar level, and 14 individuals responsible
for projects or involved in project budget management within each department or
group in the organization. The participants were chosen through purposive sampling.
Theé research period is from October 2022 to October 2023, and data was collected
through in-depth interviews with the data providers and through relevant meetings.
Subsequently, the collected data will be analyzed using content analysis techniques.

The research findings indicate that the organization faces issues regarding
project budget disbursement, specifically concerning disbursements not aligning
with predetermined plans and not adhering to established regulations. Therefore,
solutions have been proposed through the development of an effective project budget
management model for the organization, termed the SINE Model, which consists of

4 methods. (1) Strategic: The organization outlined guidelines for budget management,



establish methods for monitoring expenditure results throughout the year, and develop
mutual agreements within the organization. (2) Instigate: The Planning and Network
Strategy Group compiled summary data of expenditure every month to notify the
management of the organization. This stimulated and prompted all groups/centers to
expedite operations according to the predetermined plans, following the policies of
the Department of Disease Control, Ministry of Public Health. (3) Necessary: General
administration group, alongside finance and procurement departments, compiled data
on past operational findings, regulations, or criteria related to project budget
disbursement. This included the disbursement process steps, required documentation,
and communication to ensure that personnel within the organization are informed,
aware, and collectively adhere to the procedures. {4) Evaluate: The organization
evaluated budget disbursement results by sgroup/center as a key indicator for
considering salary increases, with the official startscheduled for the fiscal year 2024.
Upon implementing the model, it was found that the organization has exceeded the
target percentage of budget disbursement compared to the government's fiscal year
2024 expenditure reduction measures in every quarter. As a result, the organization
received an increased allocation‘of project budget for fiscal year 2024, amounting
to a 7.23% increase from the previous fiscal year 2023 budget allocation. These
developments are in line with the context of the organization, and there may be other
external factors that have contributed to the expenditure aligning with the

government's measures to expedite budget disbursement.





